HUGHSON CITY COUNCIL

AGENDA
REGULAR MEETING 7:00 P.M.

Council Chambers
7018 Pine Street, Hughson CA

City Hall
September 26, 2011
Regular Scheduled Meeting
CALL TO ORDER:
ROLL CALL: Mayor Ramon Bawanan

Mayor Pro Tem Matt Beekman
Councilmember Jill Silva
Councilmember George Carr
Councilmember Jeramy Young

PLEDGE OF ALLEGIANCE:

INVOCATION:
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1) CONSENT CALENDAR:
All items are approved by a single action. A member of the Public, Staff, or the
City Council may remove any of the items from the Consent Calendar for
discussion.

a) Approval of the Minutes from the September 12, 2011 regularly
scheduled session.
(Spinale)

b) Approval of the Warrants for the Months of September 2011.
(Whiteside)

C) Waiver of the Second Reading and Adoption of Ordinance No.
2011-05, an Ordinance of the City Council of the City of Hughson
Amending Title 17 Zoning Ordinance to Reduce Building Setbacks
in Downtown, Amending Parking Regulations in the Downtown
Commercial Zone.

(Clark) (Continued from September 12, 2011)

2) PRESENTATIONS:

No Presentations were scheduled.
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CITY BUSINESS —- CONSIDER THE FOLLOWING:

3) Authorize Staff to provide a letter of support for a US Soccer Grant Proposal to
assist in seeking funding to build soccer fields and to purchase equipment
benefiting the City of Hughson and its youth.

(Citizen Request from Dennis Wallace) (Motion Needed)

4) Review and Accept the Hughson Economic Strategic Plan.
(Whitemyer — Staff Report Included) (Motion Needed)

5) Adoption of Resolution No. 2011-071, a Resolution of the City Council of the
City of Hughson approving the Annual Budget for the City Hughson for Fiscal
Year 2011-2012.

(Souza — Staff Report Included) (Motion Needed)

ADJOURN TO THE CITY OF HUGHSON REDEVELOPMENT AGENCY BOARD
OF DIRECTORS SESSION

RECONVENE TO THE CITY OF HUGHSON CITY COUNCIL SESSION

6) PUBLIC HEARING TO CONSIDER:

No public hearing was scheduled.

CORRESPONDENCE:

No Correspondence was scheduled.

CITY MANAGER REPORT:

CITY CLERK REPORT:

COMMUNITY DEVELOPMENT DIRECTOR REPORT:

DIRECTOR OF FINANCE REPORT:

POLICE SERVICES REPORT:




City Council Agenda
September 26, 2011

Page 4 of 4
CITY ATTORNEY REPORT:

CITY COUNCIL MEMBERS REPORTS AND COMMENTS:

COMMUNITY EVENTS:

+ September 29 — SEAPA Dementia Reality Tour 3-7:00pm- Senior Center

4% October 8 — Hughson Arboretum & Gardens Open House 12-4:00pm

4+ October 15 - Hughson Family Resource Center’'s Harvest of Promise Event 5-
8:30pm at St. Anthony’s Church — RSVP 883-2125

+ November 19-20 — 20™ Century Arts & Crafts Fair at the High School -- 9-4:00pm

CLOSED SESSION TO DISCUSS THE FOLLOWING:

No Closed Session was scheduled.

ADJOURNMENT:

*Materials related to an item on this Agenda submitted to the City Council after distribution of
the Agenda packet are available for public inspection in the City Hall office at 7018 Pine Street
during normal Business hours and aft Regular City Council meetings.

*These documents are also available on the City of Hughson website at www.hughson.org
subject to staff’s availability to post the document before the meeting.

CERTIFICATION

I, Dominique Spinale, Deputy City Clerk, or his/her designee, do hereby declare under penalty of
perjury that the foregoing Agenda was posted on the outdoor bulletin board at the Hughson City Hall,
7018 Pine Street, Hughson, CA., and made available for Public Review, prior to or on this 23rd day of

September 2011 before 5:00 p.m./\}%l

Dominique Spinale, Deputy City Clerk
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HUGHSON CITY COUNCIL

MINUTES
REGULAR MEETING 7:00 P.M.

Council Chambers
7018 Pine Street, Hughson CA

City Hall
September 12, 2011
Regular Scheduled Meeting
CALL TO ORDER:
ROLL CALL:
Present: Mayor Ramon Bawanan
Mayor Pro Tem Matt Beekman
Councilmember Jill Silva
Councilmember George Carr
Councilmember Jeramy Young
Staff Present: Bryan Whitemyer, City Manager

Dan Schroeder, City Attorney

Thom Clark, Community Development Director
Darin Gharat, Chief of Police Services

Lisa Whiteside, Acting Finance Manager

Dominique Spinale, Mgmt. Analyst/Deputy City Clerk
Sam Rush, Public Works Superintendent

PLEDGE OF ALLEGIANCE: Mayor Bawanan

INVOCATION: Reverend Denice Leslie, followed by a moment of silence
in memory of the victims and families affected by 9/11.
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Public Comment:

Residents Mr. Ron Craten, Ms. Marla Woody, and Ms. Cathee Vaughn provided
comments. Reverend Denice Leslie provided additional comments. Their comments
all related to the recent criminal activities that have taken place in the City. These
residents offered support to the City, Police, and School District to educate and
involve the community in addressing gang violence and criminal activity.

Chief Gharat spoke to the Council and public in response to the comments and
assured the audience that Sheriff's Department is doing everything possible to
address the situations, including additional patrols around the schools. He discussed
his meetings with other residents and expressed his interest in bringing a “National
Night Out” event to Hughson as a tool in educating the residents. He also
encouraged anyone with information on any criminal activity contact Crime Stoppers
to report it. He assured that all calls remain anonymous.

Reverend Ernie Spears and Ms. Vicki Fontana with the Hughson Family Resource
Center provided additional comments. Reverend Spears stressed the importance of
the community working together to educate one another and put a stop to the criminal
activities taking place. Ms. Fontana offered assistance from the Family Resource
Center in facilitating education awareness on gangs and violence.
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1) CONSENT CALENDAR:
All items are approved by a single action. A member of the Public, Staff, or the

City Council may remove any of the items from the Consent Calendar for
discussion.

a) Approval of the Minutes from the August 22, 2011 regularly
scheduled session.
(Spinale)

b) Approval of the Warrants for the Months of August and September
2011.
(Whiteside)

C) Approval of Resolution No. 2011-069, approving an On-Call
Planning Services Agreement with the City of Modesto.
(Clark — Staff Report Included)

Beekman/Silva 5-0-0-0 motion passes to approve Consent Calendar ltems (a),
(b), and (c) of the Consent Calendar.

2) PRESENTATIONS:

a) Certificate of Recognition - Eagle Scout Jacob Rohn.

This presentation followed Item 2(b). Mayor Bawanan presented Jacob Rohn
his certificate. Jacob spoke to the audience about earning his Eagle Scout
badge.
b) Greenhouse Gas Emission Inventory Report and Powerpoint
Presentation by Dejeune Shelton, Interim Executive Director, Great
Valley Center.
(Clark — Staff Report Included)

Ms. Shelton presented a power point to the Council reviewing Hughson’s
Greenhouse Gas Emission Inventory Report. No action was taken on this item.

CITY BUSINESS — CONSIDER THE FOLLOWING:

3) Consideration of Resolution No. 2011-067, authorizing the City Manager to
Sign the Joint Powers Authority Agreement Between the Cities of Ceres,
Hughson, Modesto, and Turlock to Form the Stanislaus Regional Water
Authority for the Purpose of Directing the Future of the Proposed Regional
Surface Water Supply Project and By Motion Order Appoint a Voting Member
(Director) and an Alternate.

(Clark — Staff Report Included) (Motion Needed)
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City Manager Whitemyer and Director Clark discussed this item in detail with
the Council. Staff explained that the project would be an excellent source of
clean drinking for the participating cities, but did not recommend entering into
the Joint Powers Agreement (JPA) at this time because of the expenses related
to the project. Staff recommended that the City Council continue to participate
in the project meetings, and consider directing Staff to negotiate a joint
Memorandum of Understanding (MOU) with the JPA once the JPA forms.

Beekman/Carr 5-0-0-0 motion passes for the City to opt out of entering the JPA,
but direct Staff to negotiate entering a joint MOU with the JPA for the proposed
Regional Surface Water Supply Project.

4) Consideration of Resolution No. 2011-070, authorizing the Submittal of a
Grant Application to the San Joaquin Valley Air Pollution Control District for
Purchase of New Alternative Fuel Vehicles Through the Public Benefit Grant
Program and Further Authorizing the City Manager to Implement the New
Vehicle Project and Sign All Necessary Documents Related Thereto.

(Clark — Staff Report Included) (Motion Needed)

Carr/Bawanan 5-0-0-0 motion passes to approve Resolution No. 2011-070
authorizing the Submittal of a Grant Application to the San Joaquin Valley Air
Pollution Control District for Purchase of New Alternative Fuel Vehicles
through the Public Benefit Grant Program and Further Authorizing the City
Manager to Implement the New Vehicle Project and Sign All Necessary
Documents Related Thereto.

5) PUBLIC HEARING TO CONSIDER:

a) Consideration of Ordinance No. 2011-05, an Ordinance of the City
Council of the City of Hughson Amending Title 17 Zoning Ordinance
to Reduce Building Setbacks in Downtown, Amending Parking
Regulations in the Downtown Commercial Zone and Amend the
Administrative Permit Provisions.

(Clark — Staff Report Included) (Motion Needed)

Director Clark discussed the Title 17 Zoning Ordinance amendments being
proposed and advised that the Hughson Planning Commission also held a
Public Hearing on this item on August 16, 2011. The Commission reviewed the
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amendments and adopted a Resolution recommending the amendments to the
City Council for review and approval.

Mayor Bawanan opened the Public Hearing at 8:39pm and with no comments
made, the Mayor closed the hearing at 8:39pm.

Silva/Young 5-0-0-0 motion passes to approve the introduction and waive the
first reading of Ordinance No. 2011-05, amending the Title 17 Zoning Ordinance
to Reduce Building Setbacks in Downtown, Amending Parking Regulations in
the Downtown Commercial Zone and Amend the Administrative Permit
Provisions.

b) Consider Resolution No. 2011-068, adopting the Supplemental Law
Enforcement Services (COPS) Funds 2011-2012 Funding Allocation
and Expenditure Plan.

(Gharat — Staff Report Included) (Motion Needed)

Chief Gharat with Hughson Police Services discussed this Item with the
Council and recommended that the Council approve the use of the COPS
Supplemental Law Enforcement Services Fund for the purposes of funding a
Deputy Sheriff-Coroner position to increase law enforcement presence and
capacity and to fund part-time enforcement to improve the quality of life in the
City.

Mayor Bawanan opened the Public Hearing at 8:52pm.

Reverend Ernie Spears and resident Julie Strain asked whether the funds might
be utilized for School Resource Officer (SRO). Chief Gharat and City Manager
Whitemyer advised that the City and School District usually share the costs of
a SRO but are unaware if the School District has available funding for this
purpose. However, Chief Gharat further advised that the Deputy Sheriff-
Coroner position to increase presence of law enforcement would be able to
provide more attention to the schools.

The Mayor closed the hearing at 8:55pm.

CORRESPONDENCE:

No Correspondence was scheduled.

CITY MANAGER REPORT:

City Manager Whitemyer updated the Council of the grants the City is currently
working on, including the Safe Routes to School, HOME partnership, and the flex fuel
and fueling station grant. He also advised the Council of his meetings on the
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Economic Development Business Incubator and reported that Staff cited 25 cars in its
abandon vehicle abatement program.

CITY CLERK REPORT:

COMMUNITY DEVELOPMENT DIRECTOR REPORT:

Director Clark advised the Council that the WWTP has transitioned from use at the
old plant to the new plant expansion that will be completed soon.

DIRECTOR OF FINANCE REPORT:

Finance Manager Whiteside updated the Council on the govpay.net program, which
will allow residents to pay their utility bills by credit card and over the phone. This
program will be implemented in the next few weeks.

POLICE SERVICES REPORT:

Chief Gharat advised that the Sheriff's Contract is going to the Board of Supervisors
for approval on September 13.

CITY ATTORNEY REPORT:

CITY COUNCIL MEMBERS REPORTS AND COMMENTS:

Councilmember Carr requested that Staff look into acquiring the building on the
Camagna Property.

Councilmember Silva advised she met with \Waste Management and they have
agreed to assist in educating the Hughson community on conservation and their
options on garbage containers and rates.

Councilmember/Mayor Pro Tem Beekman asked that the record reflect that the
Hughson City Council voting a 5-0 vote to not enter the JPA for the Regional Surface
Water Supply Project has no reflection on the quality or greatness of the project, but
simply that the City of Hughson cannot afford it. Councilmember Beekman also
reminded Staff about the Facade Improvement Program and requested that Staff
educate the program.

Councilmember Young updated the Council on his meeting with the Alliance and
advised that the Hughson Harvest Festival is coming along very well.

Mayor Bawanan congratulated Councilmember Young on his recent promotion to
Lieutenant with the City of Modesto Police Department. The Mayor also thanked
Staff for their work and thanked the citizens for providing comments and feedback at
public comment period.
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COMMUNITY EVENTS:

+ September 24-25, 2011 — Hughson Harvest Festival, formerly Fruit & Nut Festival

CLOSED SESSION TO DISCUSS THE FOLLOWING:

No Closed Session was scheduled.

ADJOURNMENT: This meeting adjourned at 9:12pm.

These minutes were approved on this 26™ day of September 2011 by a
unanimous Consent of the City Council by the following roll call vote: ()

AYES:

NOES:
ABSTENTIONS:
ABSENT:

APPROVED: ATTEST:

Ramon Bawanan, Mayor Dominique Spinale, Deputy City Clerk
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REPORT.: Sep 20 11 Tuesday
RUN....: Sep 20 11 Time: 15:57
Run By.: KATHY DAHLIN

Check
Number

41497

41498

41499

41500

41501

41502

41503

41504

41505

41506

41507

41508

41509

41510

41511

41512

41513

41514

41515

Check
Date

Vendor

9/15/2011 R&RO1

9/15/2011 STA47
9/16/2011 ABSOO
9/16/2011 AFLOL
9/16/2011 ALLOS
9/16/2011 ARROO
9/16/2011 ARZ0O

9/16/2011 AVAOOD

9/16/2011 BRIO3

9/16/2011 CLAO3

9/16/2011 CO001
9/16/2011 DELO4
9/16/2011 EMPO1
9/16/2011 EXPOO

9/16/2011 FGLOQ

9/16/2011 HARD2
9/16/2011 HUGOS
9/16/2011 LUCO2

9/16/2011 MEN17

Number

City of Hughson

Cash Disbursement Detail Report
Check Listing for 09-11 Bank Account.: 0100

Name

R & R DISPOSAL

STANISLAUS COUNTY SHERIFF

ABS PRESORT

AFLAC

ALLIED ADMINISTRATORS

ARROWHEAD MOUNTAIN SPRING

ARZOLA, OLGA

AVAYA, INC

BRICENO, RICARDO OR ELVIA

CLARK'S PEST CONTROL

Check Total:

COOPER CONTROLS, INC.

DELL MARKETING L.P.

STATE OF CALIFORNIA

EXPRESS PERSONNEL SERVICE

FGL ENVIRONMENTAL

Check Total:
THE HARTFORD

CITY OF HUGHSON

LUCANO, MARIA

MENDOZA, ROCIO

PAGE: 001

Net

Amount

$  91,446.48
$ 716.20
S 1,484.17
$ 824.10
$ 1,926.11
$ 20.88
$ 90.00
$ 125.16
S 90.00
$ 102.00
$ 57.00
$ 159.00
S 929.98
$ 792.76
s 1,307.21
$ 195.75
$ 250.00
$ 228.00
$ 123.00
S 123.00
$ 900.00
$ 250.00
$ 57.00
$ 325.00
$ 250.00
$ 171.00
$ 250.00
$ 250.00
$ 250.00
$ 490.00
S 250.00
S 280.00
$ 4,447.00
$ 2,124.63
$ 3,973.42
$ 210.00
S 100.00

ID #: PY-DP

CTL: HUG

-—-—---Payment Information----------

Invoice##  Description
B10915  FRANCHISE FEE GARBAGE
APR/MAY/JUNE 2011
1112-038  SLESF-RECORDS MGMT 6/11
77460 STATEMENTS/SEPT 2011
934243 AFLAC
B10913  DELTA DENTAL 10/2011
011002566 . BOTTLED WATER
B10913  REFUND DEPOSIT 8/27/11
273130811 SERVICE AGREEMENT LEEDOM RD
B10913  REFUND DEPOSIT 8/6/11
11745797  PEST CONTROL
11781986  PEST CONTROL
6113 ANNUAL MAINT OF SAMPLERS
XFFM6D751 EPP PROGRAM M.SERRATO
B10915  PAYROLL TAXES
100232933 EXTRA HELP - WWTP
135909AIN  WWTP TESTING
135974AIN  WELL WATER MONITORING
136055AIN  WELL WATER MONITORING
136056AIN  WELL WATER MONITORING
136060AIN  WELL WATER MONITORING
136087AIN  WWTP TESTING
136202AIN  WELL WATER MONITORING
136314AIN  WWTP TESTING
136469AIN  WWTP TESTING
136470AIN  WWTP TESTING
136503AIN  WWTP TESTING
136661AIN  WWTP TESTING
136793AIN  WWTP TESTING
137019AIN  WELL WATER MONITORING
137020AIN  WWTP TESTING
137110AIN  WELL WATER MONITORING
B10915  DEFERRED COMPENSATION
B10913 (LD WATER SERVICE
B10913  REFUND DEPOSIT 8/20/2011
B10913  REFUND DEPOSIT 8/27/11



41516

41517

41518

41519

41520

41521

41522

41523

41524

41525

41526

41527
41528
41529
41530
41531
41532
41533

41534
41535

41536

41537

41538

41539

9/16/2011 MOS01

9/16/2011 PACO5

9/16/2011 PERO1L
9/16/2011 PERO9
9/16/2011 PREOS
9/16/2011 RAM11
9/16/2011 SAN21

9/16/2011 SPI00

9/16/2011 STA23

9/16/2011 STA42

9/16/2011 STA47

9/16/2011 TASOO
9/16/2011 TELOO
9/16/2011 UNIQ7
9/16/2011 UNIO8
9/16/2011 UNUO1
9/16/2011 VAL17
9/16/2011 WHIOS

9/20/2011 ATTO1
9/20/2011 AVAOO

9/20/2011 BLUOO

9/20/2011 BREOL

9/20/2011 CAL47

9/20/2011 CON14

MOSS, LEVY & HARTZHEIM, L

PACIFIC PLAN REVIEW

Check Total:

P.ER.S.

PEREZ, ROSA AGUILAR
PRECISION CONCRETE CUTTIN
RAMIREZ, ROCIO

SANCHEZ, ARACELI

SPINALE, DOMINIQUE

CitiStreet

STANISLAUS COUNTY

Check Total:

STANISLAUS COUNTY SHERIFF

Check Total:

TASC/TOTAL ADMINISTRATIVE
TELEPACIFIC

UNITED WAY OF STANISLAUS
UNION BANK OF CALIFORNIA
UNUM LIFE INSURANCE CO.
VALENCIA, ERIBERTO
WHITEMYER, BRYAN

AT&T

AVAYA, INC

Check Total:

BLUE SHIELD

Check Total:
W.H. BRESHEARS

CALIFORNIA CONSULTING

CONDOR EARTH TECHNOLOGIES

Check Total:

$ 1,000.00

$ 3,022.50
$ 2,563.23
$ 5,585.73
$ 7,564.53
$ 100.00
$ 1,500.00
$ 235.00
$ 100.00
$ 60.29
$ 20.00
$ 6,393.00
$ 1,191.00
$ 7,584.00
$ 713.21
$ 878.26
$ 1,591.47
$ 6,010.82
$ 105.49
$ 9.00
$  131,898.50
$ 627.15
$ 210.00
$ 207.46
$ 1,195.76
S 59.17
$ 76.49
$ 135.66
$  9,247.80
$ 313.60
$ 9,561.40
$ 1,911.01
$ 2,807.43
$ 2,942.70
S 1,430.00
$ 1,253.75

$ 5,626.45

3076

B10915
B10915A

B10915

B10913

1044353

B10913

B10913

B10916

B10915

R11-24456

R11244561

1112-041
1112-038A

310014171

309818840
B10915
B10913

810913
B10913
B10916

B10919

273133714
273134255

B10920
C10920

217137

B10916

62076

62226
62244

INTERIM AUDIT WORK FY END

6/11 CONF. PROCESSING
INSPECTIONS 7/2011 & PLAN CHECK
INSPECTIONS & PLAN CHECKS 8/201

RETIREMENT

REFUND DEPOSIT 9/10/11
SIDEWALK REPAIR
REFUND DEPOSIT 9/10/11
REFUND DEPOSIT

REIMBURSEMENT OF BREAKROOM
& MEETING SUPPLIES

DEFERRED COMPENSATION

OPERATIONAL COST 2ND QTR.
11/12
DEBT SERVICE 2ND QTR

VEHICLE CHARGES 7/2011
SLESF-RECORDS MGMT 7/2011

MEDICAL CLAIMS REIMB

PHONE

UNITED WAY

REDEVELOPMENT TAX ALLOCATION
DEBT SERVICE PMT

LIFE INSURANCE WITHHOLDING

REFUND DEPOSIT 9/3/2011

MILEAGE & EXP REIMB, CAJPA CONF.
9/7-9/2011

PHONE

PHONE POLICE DEPT

PHONES CITY HALL

HEALTH PREMIUMS 10/11
COBRA 10/11 D.PAUL

FUEL

MONTHLY RETAINER 9/2011 &
GRANT WRITING

WWTP GROUNDWATER TO.0. 1 7/11

WWTP GROUNDWATER T.O. 1 8/11

WWTP GROUNDWATER MONITORING
T.0.1 9/2011



41540
41541

41542

41543

41544

41545
41546

41547

41548
41548

41549

41550

41551

41552

41553

41554

41555

41556

41557

41558

41559

41560

9/20/2011 COVOO
9/20/2011 ENVO1

9/20/2011 ENVO2
9/20/2011 EXPQOO
9/20/2011 EZNOO

9/20/2011 FEDO2
9/20/2011 GCVOO

9/20/2011 GRAD3

9/20/2011 HOMO1
9/20/2011 HOMO1

9/20/2011 HUGO03

§/20/2011 HUG11

9/20/2011 HUG35
9/20/2011 1KOO02
9/20/2011 LADGO

9/20/2011

9/20/2011 PITOL

9/20/2011 QUI03

9/20/2011 SAFO1
9/20/2011 SANOS
9/20/2011 SHRO2

9/20/2011 WAROO

8-Mar

COVELLO GROUP

ENVIRONMENTAL MANAGEMENT

Check Total:

ENVIRONMENTAL SYSTEMS

EXPRESS PERSONNEL SERVICE

EZ NETWORK SOLUTIONS

FED EX

GCVCSC GREATER CENTRAL VA

W.W. GRAINGER, INC.

Check Total:
THE HOME DEPOT CRC
THE HOME DEPOT CRC
Check Total:

HUGHSON CHRONICLE

HUGHSON FARM SUPPLY

Check Total:

HUGHSON COFFEE CO

IKON FINANCIAL SERVICES

LADD CRANE SERVICE

MARTIN, KEVIN

PITNEY BOWES

QUICK N SAVE

Check Total:

SAFETLITE

SAN JOAQUIN VALLEY

SHRED-IT CENTRAL CA

WARDEN'S OFFICE

Cash Account Total:

Total Disbursements:

$  48,502.35
$  6,785.50
$ 447494
s 1126044
$ 178893
$ 216.00
$  2,158.70
$ 25.13
$ 50.00
$ 62.91
$ 29.51
; __________ 92.42
$ 146.80
$ 28.30
;————————-—175-10
$ 84.58
$ 17.39
$ 94.22
$ 42.90
;——_———~--;54.51
$ 20.00
$  1,337.04
$ 195.00
$ 457.80
$ 507.00
$ 215.08
$ 215.01
s 43009
$ 42.95
$ 240.00
$ 111.72
$ 204.06
5 360,663.82

S 364,663.82

2009.038
879

885

22911

110452648

TS23616

756183987
B10916

959320010
963073194

1694
5624

97919
0346222IN

0348056IN
0348585IN

B10920

85541026

20546

B10920

7062855SP

1-6092
1-6115

281150

N87654

47931123

1721818-0

CONSTRUCTION MGMT 8/2011

WWTP CONSULTING & WATER/WASTE
WATER 8/11

WWTP EXPANSION CONSULTING 8/2011

STREET SWEEPING 9/2011
EXTRA HELP WWTP

IT SERVICES 9/2011
SHIPPING

TRAINING CLASS COLLECTION
LiC GREENFIELD/FONTANA

DISCHARGE HOSE
EAR PLUGS

REPAIR ELECTRICAL BOXES
REPAIR HOT WATER HEATER

LEGAL #5421
PARTS TO REPAIR WELL #8

WELL 8 HYDRANT PARTS
JACK FOR TRAILER

MEETING EXPENSE
COPIER 9/11
REPAIR WELL #7

REFUND REMAINING DEPOSIT -
FOR ENCROACHMENT PERMIT

COPIER LEASE 6/30-9/30/11

DIESEL
DIESEL

SIGN FOR SCHOOL
PERMIT TO OPERATE #N4007
SHREDDING

OFFICE SUPPLIES
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HUGHSON CITY COUNCIL

ORDINANCE NO. 2011-05

AN ORDINANCE OF THE CITY COUNCIL OF THE CITY OF HUGHSON AMENDING
HUGHSON MUNICIPAL CODE TITLE 17 ZONING ORDINANCE TO REDUCE
BUILDING SETBACKS IN DOWNTOWN; AMEND PARKING REGULATIONS IN THE
DOWNTOWN COMMERCIAL ZONE; AND AMEND THE ADMINISTRATIVE PERMITS
PROVISIONS

Whereas building setbacks in the C-2 General Commercial Zoning District,
including the area designated as Downtown Commercial in the General Plan, are
currently eight (8) feet for the front yard; and

Whereas Hughson’s Downtown was historically built with no front yard setbacks,
creating a traditional urban sense of place and an identifiable downtown core; and

Whereas this traditional downtown form has proven itself to be a successful
commercial model; and

Whereas requiring front yard setbacks in the Downtown area would separate
building fronts from the sidewalks, not blend with current Downtown buildings, not allow
the traditional feel of a downtown, and not add to the identity of Hughson; and

Whereas modern planning principles, such as Form Based Codes and the Smart
Code, encourage downtown buildings with no front setbacks; and

Whereas the Planning Commission of the City of Hughson has recommended
that front yard setbacks in the Downtown be reduced by adoption of Resolution No. PC
2011-03; and

Whereas the parking requirements in the Downtown Commercial Zoning District
will hamper development of lots in that Zoning District and may, in some cases,
preclude development completely; and

Whereas the current requirements require one parking space for every 300
square feet of retail and office floor area, and one space for every 100 square feet of
restaurant area; and

Whereas a survey of parking spaces needed and parking spaces which actually
exist in the Downtown Commercial Zone shows that there is a need for a total of 927
parking spaces and the existing and potential parking spaces is 752 resulting in an
inability to meet the current requirements of the Zoning Code; and

674369-1



Whereas neighboring cities have relaxed parking requirements in their downtown
areas from one space for every 300 square feet of retail and office space to one space
for every 500 square feet in the downtown area; and

Whereas there is no consistency throughout the Downtown District with
availability of on-street parking, pedestrian accessibility, or the same potential for
development, so the district was divided into three separate areas for further study — the
Downtown Core, Downtown Transitional, and Downtown South; and

Whereas the Downtown South area is the area in the Downtown District south of
Whitmore Avenue and does not have any on-street parking and parking will be needed
when this area develops therefore no changes in the parking requirements are
recommended in this area; and

Whereas the Downtown Transition area consists mostly of residential uses with
the opportunity of converting to retail uses in the future which would require additional
parking spaces if the uses are converted. Therefore, the zoning ordinance for this area
will be amended to require one parking space per 500 square feet of retail and office
space, and one space per 200 square feet for restaurants; and

Whereas the Downtown Core area is the focal point of the existing downtown
and consists of primarily commercial uses with a variety of retail businesses,
restaurants, and offices. This area is primarily developed and has the most on-street
parking. Therefore, the zoning ordinance for this area will be amended to eliminate off-
street parking requirements in this area.

Whereas the Planning Commission of the City of Hughson has recommended
that the parking requirements in the three downtown areas be amended; and

Whereas Hughson Municipal Code Section 17.04.008 contains the provisions
pertaining to administrative permits; and

Whereas an administrative permit is intended to be a ministerial function but
Section 17.04.008(F) of the Hughson Municipal Code requires a public hearing prior to
approval of an administrative permit; and

Whereas the City would like to clarify the provisions pertaining to administrative
permits by amended Section 17.04.008(F) to provide for staff review with notice, but not
a public hearing for administrative permits; and

Whereas the Planning Commission of the City of Hughson has recommended
that a staff review with notice procedure be added to Section 17.04.008 of the Hughson
Municipal Code by adoption of Resolution No. PC 2011-04; and

Whereas the City Council therefore desires to amend Title 17 of the City’s
Municipal Code to allow, and in certain places require, buildings to have no setbacks in
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the front yards to better conform with existing buildings and build a more traditional
urban core; and

Whereas the City Council therefore desires to amend Title 17 of the City’s
Municipal Code to amend the parking requirements in the Downtown District to
encourage development; and

Whereas the City Council therefore desires to amend Title 17 of the City’s
Municipal Code to allow for staff review with notice, but not a public hearing for
administrative permits.

The City Council of the City of Hughson, DOES HEREBY ORDAIN as follows:

Section 1  Adoption: This Ordinance does hereby amend Title 17 as specified
below.

Section 2. Amendments:

a. Table 17.02.012.1 shall hereby be amended by adding footnote (c) to the eight
foot front yard setback shown for the C-2 zoning district. Footnote (c) shall read:
None (Zero Feet) in Downtown. See Section 17.02.012 (E)(2)(e).

b. Section 17.02.012 (E)(2)(e) shall be added and read: The front yard setback of
zero feet is both a minimum and a maximum on Hughson Avenue. Minor
variations in the maximum setback (not more than two (2) feet in depth) are
allowed for up to 15% of the facade length. The remainder of the Downtown shall
have a minimum setback of zero feet. The rear yard setback in the Downtown
may also be zero feet so long as the setback is consistent with Table
17.02.012.1. Variations in the maximum front yard setback on Hughson Avenue
may be approved in accordance with Hughson Municipal Code Section
17.04.044. No front yard setback in the Downtown shall be greater than that
allowed in the C-2 zoning district.

c. Section 17.03.060 and Table 17.03.060.1 shall hereby amended to read as
follows:

17.03.060Parking.
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A Purpose. The purpose of this section is to provide accessible off-street
parking facilities for the parking of self-propelled motor vehicles and bicycles on public
or private property in connection with the erection or major alteration, extension or
change of use of any building or structure, unless otherwise stipulated, in the amounts
as specified in this section.
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B. General provisions.

1. Parking requirements for new development. New
development shall comply with the off-street parking requirements identified in
subsection (C) of this section.

2. Parking requirements for changes to existing development.
Whenever a building is increased in size, whether by units or dimensions, or
is moved from one lot to another, the following shall apply:

a. Parking based on square feet of building. Any building
that is remodeled, altered, or enlarged, thereby increasing its gross floor area
so that it equals or exceeds any minimum areas established for off-street
facilities, shall provide off-street facilities as required in subsection (C) of this
section for the entire building. For projects adding 15 percent or less of the
original gross floor area, no additional parking facilities shall be required
provided that the applicant demonstrates to the Planning Officer's satisfaction
that the additional floor area will not generate additional demand for on-site
parking.

b. Parking based on units. Any building that is
remodeled, altered or enlarged so as to provide more units, shall be required
to provide and maintain off-street parking facilities for the additional units, as
required in subsection (C) of this section, unless said units constitute 15
percent or less of the original total units in which case no additional parking
facilities shall be required.

C. Parking requirement for buildings or structures moved
from one lot to another. Any building or structure which is moved from one lot
to another shall provide parking in the amount required by this section for a
new building or structure.

3. Changes in use for existing buildings. The Planning
Commission (or, for buildings existing on January 1, 1983, the Planning
Officer) may waive or modify any of the provisions of this section, provided
the following findings are made:

a. That such action would not be detrimental to any
surrounding property or use;

b. That adequate on-street legal parking exists to
accommodate the proposed use of the site;
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C. That such action would not create a traffic hazard;

d. That such action applies to a proposed use in an
existing building; and

e. In situations where a new building or an addition to an
existing building of over 15 percent of the floor area of the building is
proposed, the Planning Commission may waive or modify the parking space
requirements if such required spaces are provided on another parcel within
200 feet of the proposed building. In lieu of providing spaces, the property
owner may pay a fee for each space, as determined by the City Council by
resolution or ordinance, with the fee to be placed in a fund for use by the City
for providing parking in the area.

4, Existing facilities.

a. Existing off-street parking facilities shall not be
eliminated nor reduced to an amount less than that required for new
buildings.

b. Where a parking plan includes access driveways or
curb cuts that would cause one or more existing marked, on-street parking
spaces or bicycle parking spaces to be eliminated, the off-street parking
requirement shall be increased by the number of on-street parking spaces
that are to be eliminated.

5. Loading spaces. Loading space, exclusive of driveways
and/or corridors leading thereto, shall not be considered as supplying off-
street parking space, nor shall anything in this section prevent the provision of
parking space in excess of the amount specified.

6. Historic buildings. As provided by Hughson Municipal Code
Section 17.03.040, exceptions to the requirements of this section for historic
buildings may be granted by the Planning Commission.

C. Parking requirements by use.
1. Minimum parking requirements.
a. The vehicular parking requirements in Table

17.03.060.1 shall be considered minimum requirements in all districts, except
as provided otherwise by this section. Parking requirements shall be



cumulative whenever more than one use is present on the site, except as
otherwise provided by this section.

b. Where the application of these standards would result
in a fractional number of spaces, any fraction less than one-half shall be
disregarded, and fractions of one-half or greater shall require one parking
space.

C. For uses that are allowed but are not specified in
Table 17.03.060.1 or Section 17.03.060.J. and must be approved by the
Planning Commission, the parking requirement shall be determined by the
Planning Commission; in all other cases, the parking requirement shall be
determined by the Planning Officer.

d. For the purposes of interpreting these requirements,
each 1.5 linear feet of a bench shall be counted as one seat.

Table 17.03.060.1

Minimum Vehicular Parking Requirements (See Section 17.03.060. J. for Downtown

Commercial Zone)

Land Use

Minimum Vehicular Parking Requirements

Residential

Single-family dwellings

2 garage spaces for each dwelling unit

Duplexes

2 garage spaces for each dwelling unit

Multiple family dwellings

a. Studio or one bedroom: 1 space for each
dwelling unit
b. Two or more bedrooms: 2 spaces for each
dwelling unit

c. Plus, 1 additional space for each 4 dwelling
units

Secondary dwelling unit

1 space for each dwelling unit

Guest houses

None beyond requirement for main dwelling
unit

Boarding and rooming houses

1 space for each bedroom

Home day care, small

None beyond requirement for dwelling unit

Home day care, large

2 spaces in addition to those required for the
dwelling unit

Residential care homes

a. If six units or fewer: same as requirements
for applicable type of dwelling unit
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Table 17.03.060.1

Minimum Vehicular Parking Requirements (See Section 17.03.060. J. for Downtown

Commercial Zone)

Land Use

Minimum Vehicular Parking Requirements

b. If six units or more: 1 space for each 3 beds

Nursing and  convalescent

homes

1 space for each 3 beds

Home occupations

None beyond requirement for dwelling unit

Mobile home parks

2 spaces for each dwelling unit; may be
tandem

Mobile home supplemental
housing

1 space for each dwelling unit

Temporary real estate office

2 temporary spaces, preferably constructed of
compacted gravel or similar pervious surface

Public Assembly
a. Arcade or amusement center: 1 space for
each 300 square feet of floor area
b. Bowling alley: 2 spaces for each lane
c. Skating rink: 1 space for each 300 square
Commercial recreational feet of rink area
facility—indoor d. Theater: 1 space for each 5 fixed seats, or 1
space for each 100 square feet of floor area if
no fixed seats; exceptions may be provided for
theaters with more than 500 seats, subject to a
Conditional Use Permit
Commer01al recreational Determined by Conditional Use Permit
facility—outdoor
Gym 1 space for each 200 square feet of floor area
i?sgilcl)ctlonal or  production 1 space for each 300 square feet of floor area

Library or museum

1 space for each 300 square feet of floor area

Meeting facility—10,000 square
feet or less of gross floor area

1 space for each 5 fixed seats, or 1 space for
each 100 square feet of floor area if no fixed
seats

Meeting facility—more than
10,000 square feet of gross floor
area

Determined by Conditional Use Permit

Restaurant or café

1 space for each 100 square feet of floor area

School — elementary or middle

a. Private: 1.25 space for each classroom
b. Public: to be determined by school district

School — high school

a. Private: 7 spaces for each classroom
b. Public: to be determined by school district

674369-1



Table 17.03.060.1

Minimum Vehicular Parking Requirements (See Section 17.03.060. J. for Downtown

Commercial Zone)

Land Use

Minimum Vehicular Parking Requirements

Retail

Adult-oriented business

1 space for each 100 square feet of floor area

Alcoholic beverage sales

a. Off-site consumption: 1 space for each 300
square feet of floor area
b. On-site consumption: 1 space for each 100
square feet of floor area

Building supply

1 space for each 2,000 square feet of storage
space, plus 1 space for each 300 square feet of
other floor area

Carnivals, circuses, fairs, races,
concerts, bazaars, farmer’s
markets and similar events, for a
maximum of five days in any
30-day period.

1 space for each 5 fixed seats, or 1 space for
each 5 persons expected as average attenance.
Previous attendance records shall be provided
as required for documentation

Drive-through establishment

1 space for each 250 square feet of floor area

Equipment and machinery sales
or rental

1 space for each 2,000 square feet of storage
space, plus 1 space for each 300 square feet of
other retail/office floor area.

Food and beverage sales

1 space for each 300 square feet of floor area

Home and garden supply

1 space for each 300 square feet of floor area

General retail

1 space for each 300 square feet of floor area

Seasonal holiday products

Determined by Administrative Permit

Service station

1 space for each 200 square feet of retail floor
area, and 1 space for each service bay

Shopping center

To be determined as part of the Conditional
Use Permit process. Parking requirements
may be less than what would be required for
each individual use combined if it can be
shown that due to the parking operation of the
various uses that parking spaces can be shared

Vehicle sales

1 space for each 2,000 square feet of site area
to be dedicated for customer and employee
parking; this does not include the parking
necessary for inventory storage

Services

Animal keeping

To be determined as part of the
Administrative or Conditional Use Permit

Bank or financial service

1 space for each 250 square feet of floor area
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Table 17.03.060.1

Minimum Vehicular Parking Requirements (See Section 17.03.060. J. for Downtown

Commercial Zone)

Land Use

Minimum Vehicular Parking Requirements

Bed and breakfast

1 space for each guest room plus 1 extra space
for any resident manager

Business support service

1 space for each 300 square feet of floor area

Car wash

a. Self-wash: 2 spaces in addition to the
parking space provided in the wash bays

b. Hand-wash: 5 space per employee

Catering service

1 space for each 300 square feet of floor area

1.25 spaces per employee based on the

Child day care maximum permitted number of children and
State staffing requirements
. To be determined as part of the Conditional
Hospital

Use Permit process

Hotel or motel

1 space for each guest room

Mortuary

To be determined as part of the Conditional
Use Permit process

Office

1 space for each 300 square feet of floor area

Personal services

1 space for each 300 square feet of floor area

Manufacturing, Wholesale, Repair and Storage

Manufacturing

1 space for each 1,000 square feet of floor
area; minimum of 2 spaces

Metalwork

1 space for each 1,000 square feet of floor
area; minimum of 2 spaces

Research laboratories

1 space for each 300 square feet of floor area

Warehousing

1 space for each 2,000 square feet of storage
space, plus one space for each 300 square feet
of other floor area

Wholesaling and distribution

1 space for each 1,000 square feet of floor
area; minimum of 2 spaces

Transportation and Infrastructure

Cemetery

To be determined by Conditional Use Permit

Government facility

To be determined by public agency

Public safety facility To be determined by public agency
Utility building or substation To be determined by public agency
Public Vehicle depot To be determined by public agency
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e. Truck loading spaces and bicycle parking shall be provided as required by

subsections (H) and (l) of this section.
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2. Maximum vehicular parking.

a. The maximum number of off-street vehicular parking
spaces allowed as of right shall be 200 percent of the minimum number
specified in this subsection.

b. An administrative permit may be granted to set the
maximum number of off-street vehicular parking spaces at up to 300 percent
of the minimum specified in this section. The exact percentage shall be
specified in the administrative permit, which shall be processed in accordance
with the requirements of Hughson Municipal Code Section 17.04.008. The
Planning Officer shall grant the administrative permit subject to the following
findings:

I. The proposed use will endanger the public
health, safety or welfare or create significant conflicts with surrounding uses
unless the maximum parking requirement is increased.

. The proposed increase in parking is no greater
than necessary to avoid these conflicts and protect the public health, safety or
welfare.

D. Location of off-site parking facilities.

1. Off-site parking facilities may be permitted with Planning
Commission approval of a Conditional Use Permit subject to the following
conditions:

a. If any portion of the off-site parking area is
established to meet the minimum amounts specified for any major land use
under this section, the off-site parking area shall be provided and maintained
in the same ownership as that of the property on which the major land use is
located, or if under different ownership, the applicant shall enter into a legally
binding contract, approved by the Planning Officer, committing to the owner of
the parking area to retain that property as parking as long as needed to
maintain the minimum parking requirement for the major land use.

b. The required parking space(s) must be located on an
adjacent parcel or site that is readily accessible to the site containing the
building, structure, improvement, or use requiring the parking space(s).

E. Minimum dimensions — Off-street parking areas.
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1. All off-street parking facilities provided under the terms of this
section shall comply with the following minimum dimensions for off-street
parking and maneuvering space:

a. Ninety-degree angle parking. Each parking space
shall be not less than nine feet wide nor less than 19 feet in length.
Maneuvering space shall be not less than 24 feet in width. Total minimum
width of parking area: 43 feet.

b. Sixty-degree angle parking. Each parking space shall
be not less than nine feet wide perpendicular to the parking angle nor less
than 21 feet in length; measured at right angles to the building, curb or
bumper line. Maneuvering space shall be not less than 18 feet in width
perpendicular to the building or parking line. Total minimum width of parking
area: 39 feet.

C. Forty-five-degree angle parking. Each parking space
shall be not less than nine feet wide perpendicular to the parking angle nor
less than 19 feet 10 inches in length when measured at right angles to the
building, curb or bumper line. Maneuvering space shall be not less than 13
feet in width perpendicular to the building or parking line. Total minimum width
of parking area: 32 feet 10 inches.

d. Thirty-degree angle parking. Each parking space shall
be not less than nine feet wide perpendicular to the parking angle nor less
than 17 feet four inches in length when measured at right angles to the
building, curb or bumper line. Maneuvering space shall be not less than 11
feet in width perpendicular to the building or parking line. Total minimum width
of parking area: 28 feet four inches.

2. The Planning Commission shall have the authority to
establish and/or approve parking stall and maneuvering area dimensions for
parking angles other than those specified herein.

3. When off-street parking facilities are located adjacent to a
public alley, the width of said alley may be assumed to be a portion of the
maneuvering space requirement.

4. A walkway, if provided, shall be in addition to the minimum
requirement for parking and maneuvering space herein required.

5. Where off-street parking facilities are provided in excess of
the amounts herein specified, or when off-street parking facilities are
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provided, but not required by this section, the off-street parking facilities shall
comply with the minimum requirements for parking and maneuvering space
herein specified.

F. Development and maintenance of off-street parking areas. Every
parcel of land hereafter used as a public or private off-street parking area, as
required by this section, shall be developed and maintained as follows:

1. Every parking area shall be paved and maintained so as to
eliminate dust or mud. All parking areas shall be graded and drained to
provide for the on-site disposal of all surface water where no city storm drains
are available. In no case shall such drainage be allowed to cross sidewalks.
Best Management Practices (BMPs) shall be incorporated to manage the
water quality of runoff from parking lots.

2. Every parking area not separated by a fence from any street
or alley property line upon which it abuts shall be provided with a suitable
concrete curb or timber barrier not less than six inches in height located not
less than two feet from such street or alley line. Such curb or barrier shall be
securely installed and maintained. No such curb or barrier shall be required
across any driveway or entrance to the parking area.

3. Every non-residential parking area abutting property zoned
for residential use shall be separated from such property by a solid wall, view-
obstructing fence or hedge of not less than six feet, except within front
setback areas where the fence shall be reduced to three and one-half feet.

4. The Planning Commission may grant a reduction in the total
number of required parking spaces when the application of these standards
and regulations to an existing parking area would result in a number of
parking spaces less than that required in Table 17.03.060.1. or Section
17.03.060. J.

5. Parking areas shall be used for automobile parking only.
Other activities, including but not limited sales, dead storage, repair work,
dismantling or servicing of any kind, shall not be permitted within parking
areas;

6. If lighting is provided it shall be arranged to reflect away from
the residential area, also from any public street or highway;
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7. Within required front yard setback areas vehicles shall be
parked only in paved parking areas which meet the parking area development
standards outlined in this subsection. Vehicles may be parked in non-paved
areas outside of the front setback with Planning Official determination that
such a parking arrangement will not conflict with the purpose of this
subsection.

8. Parking areas shall not be located in the front of buildings in
downtown Hughson, as designated in the Hughson General Plan as
Downtown Commercial. Parking shall be located either to the side or to the
rear of the building.

9. Parking lots in front yard areas shall be separated from the
sidewalk by screen planting or as provided in landscaping regulations.

10. If desired, up to 20 percent of the parking spaces provided
may be designated as compact car spaces measuring a minimum of seven
feet by 13 feet. The small car spaces shall be identified by painting “compact”
on the pavement of said spaces.

11.  Handicapped Parking. Parking spaces shall be provided in
all parking areas for use by handicapped persons only, as required by
Hughson Municipal Code Title 15.

G. Landscaping in parking lots. The following requirements shall apply
to all open off-street parking areas:

1. At least 2 trees shall be provided for every ten parking
spaces. The trees shall be planted in tree wells measuring at least six feet by
six feet and shall be evenly dispersed throughout the parking lot.

2. At least 60 percent of the paved surface of a parking lot shall
be shaded by tree canopies at high noon within 15 years after acquiring
building permits for the parking lot. The trees to be planted to develop such a
canopy shall be in accordance with Hughson Municipal Code Section
17.03.092 and the City’s Street Tree Plan. Plans submitted for development
review shall show the estimated tree canopies after 15 years of growth and
the total area in square feet of the area shaded by tree canopies. To
determine the area shaded by canopies, the following method shall be used:

a. Determine the total area of the parking lot, deducting
any areas covered by structures;
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b. Measure the shaded area as the area projected to be
directly under each tree canopy after 15 years, including both paved areas
and landscape planters; and

C. All landscaping shall be protected by front wheel
retention strips.

H. Truck loading and unloading space. Requirements for truck loading
and unloading spaces shall be as provided in Hughson Municipal Code
Section 17.03.096.

l. Bicycle parking.

1. All non-residential uses and multiple-family residential uses
shall provide at least two bicycle parking spaces, or one bicycle parking
space for every 20 required motor vehicle parking spaces, whichever is
greater.

2. In addition to any requirements in the City Construction
Specifications, each bicycle parking space shall provide a securely-anchored,
stationary parking device that is adequate to lock and secure a six foot long
bicycle.

3. All bicycle parking spaces shall be conveniently located to
the buildings that they serve, and pedestrian walkways shall be provided
between the bicycle parking spaces and the nearest building entrance.

4. For multi-family residential uses that are required to provide
bicycle parking, all required bicycle parking spaces shall be located in
permanently covered areas, either inside or outdoors, that are designed to
protect the bicycle from rainfall.

J. Off-street parking reduction opportunities.

1. On-street parking. In non-residential districts where on-street
parking is available, where the entirety of a marked, on-street parking space
or bicycle parking space is adjacent to a particular site, the on-street parking
space may be counted towards any off-street parking requirement for that
site.

2. Shared parking.

a. Downtown. For development within the Hughson
Downtown, as designated in the Hughson General Plan as Downtown

Commercial, the off-street parking requirements may-be-reduced-orwaived
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Downtown-Parking-Plan: are waived in the Downtown Core parking area and
reduced to one space for every 500 square feet of retail and office use; and
one space for every 200 sguare feet of restaurant use in the Downtown
Transitional parking area. The Downtown South parking area shall have
parking requirements as required for other commercial uses in Table
17.03.060.1. These parking areas are delineated in the City of Hughson
Downtown Parking Areas map.

b. Non-dewntownAll parking areas.

i. Where vehicular parking spaces are shared

and cooperatively operated by more than one use and-there-is-a-parkingplan,

the parking requirement for those uses may be eligible for reduction if either
of the following circumstances apply:

a. The uses attract vehicular traffic at different hours of
the day or on different days of the week. Table 17.03.060.2 shows a number
of uses that can effectively share parking based on this criteria.

Table 17.03.060.2
Peak Parking Demand for Example Land Uses

Weekend
Weekday Daytime Peaks Evening Peaks Peaks

Banks Auditoriums Churches and otk.ler

places for worship
Schools Bars and dance halls Parks

Shopping malls
Wholesaling and distribution Meeting facilities OPPiiE

centers
Factories Restaurants Residential
Medical clinics Theaters
Offices Residential

Professional services




b. Visitors to the site are likely to park their cars once and visit
more than one of the uses.

i. Any person seeking a shared parking
reductlon shall apply fe%n—admms#atwe—pe;mﬁ—m—aeeepdanee—wrth%he
for the reduction
during Devefopment Revnew before the F’Iannmq Commission, which shall be
granted by the Planning Officer Commission subject to the following findings:

a. The applicant has shown the times that each
use will make peak demand upon the parking lot.

b. The applicant has demonstrated that
the parking requirements of the uses do not conflict with one another.

C. The applicant and any other parties with
an interest in the parking lot have signed and recorded a legally-binding
agreement approved by the Planning Officer governing the shared use of the
parking lot.

iii. In no case shall a shared parking reduction be
granted such that the number of shared parking spaces to be provided is less
than the largest number of spaces required for any one of the individual uses
that will share the parking spaces.

d. Section 17.04.008(F) shall hereby be amended to read as follows:
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F. Notice Procedure. Notification of administrative permits shall be given in
accordance with the provisions of this Section.
1. Owner. Notice of the application shall be mailed to the owner of the
subject real property, or the owner’s duly authorized agent, and to the
project applicant.
2. Local Agencies. Notice of the application shall be mailed to each
local agency expected to provide water, sewage disposal, streets, roads,
schools, parks, or other essential facilities or services to the project.
3.  Other Landowners. A notice of the application shall be mailed to all
owners of real property, as shown on the latest tax rolls, within three
hundred (300) feet of the perimeter of the property.
4,  Large Number of Landowners. In the event the number of owners
to whom notice would be sent is greater than one thousand (1,000),
alternative notice may be given in the form of a one-eighth (1/8) page or
larger display advertisement placed in a newspaper of general
circulation in the affected area.



5. Interested Parties. Notice of the application shall be mailed to any
person who has filed a written request for notice with the City of
Hughson.

6. State Law. Additional notification shall be given as required by
State Law.

7. Additional. Additional notification may be given as deemed
necessary by the Director of Community Development.

8. Mailing. Notice of the application shall be given by United States
Mail and shall be mailed at least ten (10) calendar days prior to any
action on the application.

Section 3 Severability: If any provision of this Ordinance or application thereof to
any person or circumstances is held invalid, such invalidity shall not affect other
provisions or applications of the Ordinance which can be given effect without the invalid
provision or application, and to this end the provisions of this ordinance are severable.
The City Council hereby declares that it would have adopted this Ordinance irrespective
of the validity of any particular portion thereof.

Section 4 No Mandatory Duty: This ordinance is not intended to and shall not be
construed or given effect in a manner that imposes upon the city or any officer or
employee thereof a mandatory duty of care toward persons and property within or
without the city so as to provide a basis of civil liability for damages, except as otherwise
imposed by law.

Section 5 Effective Date: This ordinance of the City of Hughson shall be
effective thirty (30) days from and after the date of its passage and adoption.

Section 6 Publication: Within 15 days after its final passage, the City Clerk shall
cause this Ordinance to be published, and the ordinance posted in full, in accordance
with California Government Code section 36933.

The foregoing Ordinance was introduced and the title thereof read at the regular meeting of the
City Council of the City of Hughson held on September 12, 2011 and by a unanimous vote of
the council members present, further reading was waived.

On motion of Councilperson , seconded by Councilperson
the forgoing ordinance was duly passed by the Clty Council of the City of Hughson at a regular
meeting thereof held on September 26, 2011 by the following vote:

AYES:

NOES:

ABSTENTIONS:

ABSENT:
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APPROVED: ATTESTED:

Ramon Bawanan, Mayor Dominique Spinale, Deputy City Clerk

I hereby certify that the foregoing Ordinance No. 2011-05 was introduced before the
City Council of the City of Hughson at a regular meeting thereof the 12th day of
September, 2011 and adopted by the City Council of the City of Hughson this 26™ day
of September, 2011.

A certified copy of the full text of the adopted Ordinance has been posted at the office of
the City Clerk and is available for public inspection.

Dated:

Dominique Spinale, Deputy City Clerk
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CC AGENDA - ITEM 3




Dominique Spinale

From: Dennis Wallace [darewally1@yahoo.com]

Sent: Thursday, September 15, 2011 3:36 PM

To: Dominique Spinale

Subject: Request To Place Item On The Agenda - Assist in Pursuing Soccer Field Grants

I respectfully request to have an item placed on the September 26, 2011 Hughson City Council Agenda. I wish
for the City Council to consider backing a US Soccer Grant Proposal to help seek funding to build soccer fields
and to purchase equipment benefiting the City of Hughson and it's youth. Hughson High Soccer Coach Jose
Ramos pointed out the Soccer Foundation annual grant program funding up to possibly $200,000 for building
soccer fields, and separate $100,000 Soccer Program Grants.

In researching the Grant, I telephoned US Soccer in Washington DC, and spoke with Mr. Zach Riggle. He was
very supportive in helping any community addressing anti-gang issues, improving the social economical culture
through soccer in the rural as well as the urban setting. He realizes their web-site states the focus is for urban
communities over 50,000 population, but he recommended Hughson seek grants in both Field Development and

Programs due to the unique issues discussed for a need for our Hispanic community outreach and first soccer
fields.

I'm requesting the Council under the direction of the Hughson City Manager to work with Hughson City's
Contracted Grant Writing Firm in assisting the Hughson Unified School District in collaboration in seeking a
grant which benefit our school district, and recreation department on behalf of our citizens.

Dennis Wallace
Citizen / School & Community Volunteer
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Downloads

AULS. Soccer Foundation 2009 Annual Report

=lField Lighting Standards

sportCourt Brochure

. siunter bmieation Brochure

Calendar

May 07, 2011
10:00 AM - 3:00 PM
Passhback Tour - Detroit. Ml

May 14, 2011
9:00 AM - 5:00 PM

Passback Tour - Newark, NJ

Since 1995, the Foundation has awarded grants to more than 600 organizations in all 50 states. Our
Grants support projects throughout the U.S. that focus on keeping children in vulnerable
communities active, healthy and safe from the dangers of the streets. The Foundation awards grants
to help pay for field development, uniforms, player equipment, travel costs, facility rental,
registration costs, and training for players, coaches and referees.

Apply Online
* Fall 2011 - Grant Application Opens

Who is Eligible for a Grant?

To be eligible for consideration for a grant of any type, applicants must:

* Apply on behalf of a program or project operating in the United States

* Be a not-for-profit organization, school, municipality, college or university, public school, or
sovereign tribal nation that meets the established focus for the 2011 Grant Cycle,

» Apply for a soccer-specific program or field building project.

To be eligible for consideration for a Field or Footprint Fields (Synthetic Field) Grant, applicants
must:

* Own or have a minimum 10 year lease/land use agreement on the land where the field building
project will take place.

» Have written authorization from the community where the field building project will take place
to add lights to the field(s) (if applying for lights as part of the project).

The Foundation will not consider requests to fund:

* a program or project that discriminates by race, creed, color, sex, or national origin.

http://www.ussoccerfoundation.org/site/c.iplQKXOvFoG/b.5482625/k.5BFC/Annual_Gra... 9/22/2011
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a single individual.

foreign projects or individuals.

for-profit organizations.

pass-through-grants, i.e., grants awarded to one organization for the purpose of granting to
another.

political campaigns.

Applicants must be a single entity. Applications submitted indicating “joint” or “co-applicants” will
not be considered for funding.

Focus

For the 2011 Grants Cycle, the following focus will guide the Foundation's funding decisions:

The highest priority will be given to projects and programs that develop players, coaches, and
referees in economically disadvantaged urban areas encompassing populations of 50,000 or more.

The Foundation is especially interested in organizations that incorporate a youth development
element such as anti-violence, anti-drugs, healthy lifestyles, etc. into their soccer programs.

Grant Types

The Foundation's Annual Grants Cycle includes the following Grant types.

PROGRAM - Program Grants will be awarded for the following:

Travel Costs for Games and Practice (excludes expenses for professional games)
Facility Rental Costs

Registration Costs

Training Fees for Coaches

Training Fees for Referees

This grant type does not include any project that contains a construction element. For the 2011 grant
cycle, there is a $100,000 maximum request amount for Program Grants.

FIELD - Field Grants will be awarded for the following:

* Irrigation Products from Hunter lrrigation
* Sports Lighting from Musco Sports Lighting
* Modular Surfaces from Sport Court

This grant type dees not include upgrading an existing field with a synthetic grass surface; these fall
within the parameters of the 'cotprint Fields (Synthetic Field) Grant type. For the 2011 grant cycle,
there is a $100,000 maximum request amount for Field Grants.

FOOTPRINT FIELDS (SYNTHETIC FIELD)

— Footprint Field grants will be awarded for the installation of a synthetic field surface from

http://www.ussoccerfoundation.org/site/c.iplQKXOvFoG/b.5482625/k.5BFC/Annual_Gra... 9/22/2011
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with a synthetic field surface. For the 2011 grants cycle, there is a maximum $200,000 request
amount for Synthetic Field Grants.

The Foundation does not award funding to assist with the purchase of land or to offset (or retire) an
existing mortgage or note for land.

Additionally, the Foundation does not generally award funding for the construction of non-field
specific elements such as concessions stands, restrooms, storage buildings, parking lots, and post-
construction landscaping, etc., unless it can be demonstrated that funding for these elements will
directly increase the number of soccer participants and fields.

* |Job Opportunities

Designed by

gé"i‘e: =y

Copyright 2009 U.S. Soccer Foundation

Sign Up for Email Updates »

Sign Up for Email Updates:

Email You@email.com Zip Code Zip Code u:

http://www.ussoccerfoundation.org/site/c.iplQKXOvFoG/b.5482625/k.5BFC/Annual Gra... 9/22/2011
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Downloads

=1U.S. Soccer Foundation 2009 Annual Report

:lField Lighting Standards

SSportCourt Brochure

s=fHunter brmeaton Brochure

Calendar

May 07, 2011
10:00 AM - 3:00 PM

Passback Tour - Detroit, Ml

May 14, 2011
9:00 AM - 5:00 PM

Passback Tour - Mewark, NJ

Are you and your organization interested in applying for a Foundation Grant? Follow the links below
to learn everything you need to know about the Grant Application Process. Before applying, please

Applicant Checklist to get ready for the online application!

Grant Application & Review Process

* Who is eligible to apply?

* What will not be considered for funding?

e What are the important dates and deadlines for the 2011 Grant evele?
» How canl apply?

* Can i apply jointly with another individual or entity?

o What can | apply for?

* Ficld Grant
* Footprint Fields (Svothetic Fields Grant
o Are there any restrictions on funding requests related to Field Grants or Footprint Fields
{Synthete Field) Grants?
» How much funding can I reguest?
e May [ apply for a multi-vear Grant?
e Does the Foundation award all cash Grants?
* How frequently does the Foundation award Program and Field Grants?
e Is there any cost associated with applving for a Grant?
* What information will I need o gather before aoplving for a Grant?
e What documentation will [ need 1o submit in supnort of my Grant application?
o {an I request an extension of time 1o register and/or submit a full Grant anplication?
« What happens after I submit a Grant application?
e How will | know whether mv program or proiect has been awarded a Grant?
e Can | anpeal the Foundation's decision”?

http://www.ussoccerfoundation.org/site/c.ipIQKXOvFoG/b.5493035/k.647D/For_Grant_A... 9/22/2011
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Who is eligible to apply?
To be eligible for consideration for a Grant of any type, applicants must:

o Apply on behalf of a program or project operating in the United States

> Be a not-for-profit organization, school, municipality, college or university, public
school, or sovereign tribal nation that meets the established focus for the 2011 Grant
Cycle.

> Apply for a soccer-specific program or field building project.

To be eligible for consideration for a Field or Footprint Field Grant, applicants must:

o Own or have a minimum 10 year lease/land use agreement on the land where the field
building project will take place.

o Have written authorization from the community where the field building project will
take place to add lights to the field(s) (if applying for lights as part of the project).

What will not be considered for funding?
The Foundation will not consider requests to fund:

° aprogram or project that discriminates by race, creed, color, sex, or national origin.

o a single individual.

foreign projects or individuals.

for-profit organizations.

o pass-through-Grants, i.e., Grants awarded to one organization for the purpose of granting
to another.

° political campaigns.

=]

(e}

{top]
How can I apply?

The Grant Application will open from October 1st - October 29th, 2010. You will not be able to
access the on-line Grant process at any other time.

ftop]
What are the important dates and deadlines for the 2011 Grant cycle?

* October 1, 2010 — Online application is open for the Foundation’s 2011 Grant Cycle.

* October 29, 2010 5:00 PM, Eastern Time — Access to the online application terminates at
exactly 5:00 PM Eastern Time. All mandatory supporting documents, whether paper
documents or uploaded files, MUST BE RECEIVED in the Foundation’s office by 5:00 PM
Eastern Time.

ltop]

Can I apply jointly with anether individual or entity?

http://www.ussoccerfoundation.org/site/c.iplQKXOvFoG/b.5493035/k.647D/For_Grant A... 9/22/2011
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No. The legal applicant must be a single entity. Applications submitted indicating “joint” or “co-
applicants” will not be considered for funding.

Liopj

What can I apply for?

The Foundation's Annual Grants Cycle includes the following Grant types.

traveling goals, balls, cones, etc.) and PEV()
m Travel Costs for Games and Practice (excludes expenses for professional games)
m Facility Rental Costs
m Registration Costs
m Training Fees for Coaches
m Training Fees for Referees

This grant type does not include any project that contains a construction element. For the 2011 grant
cycle, there is a $100,000 maximum request amount for Program Grants.

such as field renovation, addition or improvement of irrigation equipment, field equipment, or
lighting, installation of a futsal court or indoor structure, etc. This Grant type does not include
upgrading an existing field with a synthetic grass surface; these fall within the parameters of
the Footprint Fields Grant type. For the 2011 Grant cycle, there is a maximum $100,000
request amount for Field Grants.

Field Grants will be awarded for the following:
o Irrigation Products from [lunter Irrization
o Sports Lighting from Musco Sports Lighting
° Field Maintenance Equipment from The Toro Company

* Footprint Fields (Synthetic Field Surface)

A project that includes the installation of a synthetic field surface. This Grant type includes
both new field construction and the upgrading of existing fields with a synthetic field surface.
For the 2011 Grant cycle, there is a maximum $200,000 request amount for Footprint Fields
Grants.

Are there any restrictions on funding requests related to Field Grants or Footprint Fields
Grants?

The Foundation does not award funding to assist with the purchase of land or to offset (or retire) an
existing mortgage or note for land. Additionally, the Foundation does not generally award funding
for the construction of non-field specific elements such as concession stands, restrooms, storage
buildings, parking lots, and post-construction landscaping, etc., unless it can be demonstrated that
funding for these elements will directly increase the number of soccer participants and fields.

top

http://www.ussoccerfoundation.org/site/c.iplQKXOvFoG/b.5493035/k.647D/For_Grant A... 9/22/2011
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[top]
How much funding can I request?

For the 2011 Grant cycle, there is a $100,000 request limit for Program and Field Grants and a
$200,000 request limit for a Footprint Fields Building Grant.

[top}

May I apply for a multi-year Grant?

No. For the 2011 Grant cycle, the Foundation will only accept single year requests.

[top]

Does the Foundation award all cash Grants?

Generally, Grant awards are not 100 percent cash. Grant awards frequently contain credits for
products from members of the Foundation’s Partners Resource Center. As you plan your program or
project, it is important to understand that if you receive a Grant and your Grant award is in the form

of equipment and/or service credit with a member of the Partners Resource Center, you will be
required to use the Partner designated in the Grant Agreement.

[top]
How frequently does the Foundation award Grants?

The Foundation awards Program, Field, and Footprint Fields Grants once a year typically at the end
of January.

[topl

Is there any cost associated with registering and applying for a Grant?

No.

[top}]
What information will I need to gather before applying for a Grant?

* Project Information — You will need a comprehensive description of your project including
mission, goals, objectives, etc.

* Budget — You will need a comprehensive budget for your project including income and
expenses not only for your project, but your organization as well.

* Impact — You will need to know the outcomes you expect from your project’s stated and how
they will be measured.

» Required Documents — See next question.

[top]

What documentation will I need to submit in support of my Grant application?

http://www.ussoccerfoundation.org/site/c.ipl QKX OvFoG/b.5493035/k.647D/For_Grant A... 9/22/2011
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The Foundation accepts either paper copies or uploaded files of the following documents:
Footprint Field Grants Required Documentation:

* 501 (¢)3 Tax Exempt Form (unless you are a college or university, municipality, public school,
or a sovereign tribal nation)

+ W-9

« IRS Form 990 or most recent audited financial statement (if you don’t have either, most recent
bank statement)

+ Full Budget (list full expenses for field project & include a separate column that will list the
products and services that specifically need funding assistance from the U.S. Soccer
Foundation)

+ Site Plan — this is a professional outline of the field space and MUST include all amenities and
measurements (lighting, benches, goals, etc.). To get expert assistance with your plan from
CHA Sports please click here to submit your inquiry.

» Land Ownership or Land Use Documentation - You must prove that you own the land where
your project will take place (ex: title or deed) or prove that you have a minimum of 10 year
lease on the land (ex: land lease or land use agreement).

Field Grant Required Documentation:

* 501 (¢)3 Tax Exempt Form (unless you are a college or university, municipality, public school,
or a sovereign tribal nation)

+ W9

« IRS Form 990 or most recent audited financial statement (if you don’t have either, most recent
bank statement)

« Full Budget (list full expenses for field project & include a separate column that will list the
products and services that specifically need funding assistance from the U.S. Soccer
Foundation)

* Site Plan — this is a professional outline of the field space and MUST include all amenities and
measurements (lighting, benches, goals, etc.) To get expert assistance with your plan from
CHA Sports please click here to submit vour inguiry,

» Land Ownership or Land Use Documentation - You must prove that you own the land where
your project will take place (ex: title or deed) or prove that you have a minimum of 10 year
lease on the land (ex: land lease or land use agreement).

+ Right to Use Lighted Fields — If your project includes the installation of lights you are required
to submit written documentation proving that you have secured approval from the community
where your project resides.

Program Required Documentation:

* 501 (c)3 Tax Exempt Form (unless you are a college or university, municipality, public school,
or a sovereign tribal nation)

« W-9

* IRS Form 990 or most recent audited financial statement (if you don’t have either, most recent
bank statement)

+ Full Budget (list full expenses for program & include a separate column that will list the
products and services that specifically need funding assistance from the U.S. Soccer
Foundation)

{top]

http://www.ussoccerfoundation.org/site/c.iplQKXOvFoG/b.5493035/k.647D/For_Grant_A... 9/22/2011
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Can I request an extension of time to submit a full Grant application?
No. Extensions will not be granted for any reason.

[top]

What happens after I submit a Grant application?

Each application submitted to the Foundation will be reviewed to determine if it was received by 5
pm EST on October 29, 2010 and includes all required supporting documentation.

All complete applications will be reviewed initially by the Foundation's Management Team and then
by the Foundation's Grants Committee.

The Grants Committee will recommend Grant awards and amounts to the Foundation's Board of
Directors, who will make the ultimate decision on who is awarded a 2011 Grant.

[top]
How will I know whether my program or project has been awarded a Grant?

All applicants, whether you have been awarded a Grant or not, will be notified via email at the end of
January.

[top]
Can I appeal the Foundation’s decision?

No. The Foundation will not make any changes once awards have been announced.

ftop]

e |Privacy Policy

* |Job Opportunities
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Executive Summary

Presented By: Bryan Whitemyer, City Manager
Meeting Date: September 26, 2011

Subject: City of Hughson Economic Development Strategic Plan
Attachments: 1) Draft City of Hughson Economic Development Strategic
Plan

Budget Action: None

Desired Action:  Review Draft Economic Development Strategic Plan and
Provide Comment and Direction to Staff

Background:

In April 2011 the City Council approved the City of Hughson Goals and Obijectives
Matrix document. This document was developed with input from the Parks and
Recreation Commission, Planning Commission, and City Council. This document
contains a section specifically on Economic Development. Several of the goals in
this section are tied to the development of the City of Hughson Economic
Development Strategic Plan. It is attached to this document as a reference.

The Draft City of Hughson Economic Development Strategic Plan is just that, a
draft. It is meant to be a starting point that can be built upon, edited, modified, and
changed. The purpose of this item is to review the plan and receive comments
and feedback.

Recommendation:

Review Draft Economic Development Strategic Plan and Provide Comment and
Direction to Staff.




WHEN

WHO

WHAT

STATUS

DONE

ON TARGET

REV

COMMENTS

Sep-11

City Manager
and Community,
Development
Director

Create an Economic
Development Strategic Plan
(EDSP) that focuses on
industrial, Commercial, and
Agribusiness development.

The Economic Development Strategic Plan will be the critical
document used to carry out items # 6, 7, 8, and 9 listed below.

The City will promote
expansion of other
economic sectors which are
compatible with agriculture,

The City of Hughson
supports the preservation.of
farming, food processing ,
agricultural business
services and the ongoing
research and analysis of the
agriculture industry in order
to sustain it as a major
economic engine and
source of employment.

8-22-11 - The City continues to partner with the other Stanisiaus
County cities to discuss options and to develop a possible
countywide Ag Preservation plan.

The City will work to
establish a method for
business attraction and
business retention.

The City will consider
business incentives for
businesses which promote
community geals.

10

Develop a Branding
Program for the City.

Consider "Small Community with a Big Heart". Promote the city.

11

Develop plan to atiract more
people to visit and shop in
Hughson

One way to.do this is to revitalize the Hughson Fruit and Nut
Festival. ‘Currently, staff is working with the Chamber 1o revitalize
this event.

12

Create a business
newsletter to generate
interest in Hughson.

This will probably be an informational flyer that shares positive
information:on the City and community.- Will be developed as part
of the Economic Development Strategic Plan.

AgE 1
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The purpose of this document is to provide a guideline for taking actions that will
strengthen economic growth in the City of Hughson. This strategic plan is intended to
sustain the quality of life that is enjoyed by residents and to attract new investment that
expands and diversifies the economic base of the community.

1. INTRODUCTION:

In 2005, a document called “Hughson Economic Strategy” was prepared for the City by
Applied Development Economics. The economic environment in 2011 is much different
than that of 2005 so we need to be careful in what information is utilized from this report.
However, there are some very useful aspects of the report that can still be used today.
Some information found in this document is taken from the 2005 Hughson Economic
Strategy document.

Economic Development Vision

The City of Hughson will become a premier California city known for its high
quality of life, healthy business centers, and well paying jobs. Additionally, the
City of Hughson will be known by the business and economic development
community for being fair, consistent and timely in the review and approval
processes for commercial and industrial development and business-related permits.

Economic Development Mission

To promote the development of infill properties, foster the creation of jobs, and
streamline the development process. Promote the retention and expansion of
existing businesses and provide opportunity for our youth, families, and
community to succeed.

2. RETAIL ANALYSIS:

This section is still under development. The City is partnering with the Stanislaus
Alliance and will be working with them on this effort.

Partnership with the Stanislaus Alliance:

The City recently entered into a Memorandum of Understanding (MOU) with the
Stanislaus Alliance. Some of the activities the Alliance will be performing on behalf of
the City are listed below:

1. Will provide a comprehensive scope of economic development services in
mutual coordination and cooperation with the City and encourage the
attraction of new businesses, the retention and expansion of existing
businesses, the development of an entrepreneurial process, and the
development of new business sites.

2 B City of Hughson Economic Development: Strategic Plan
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2. Will assist the City to develop a written economic development strategy
outlining the goals of the City toward job creation and business
development.

3. Will conduct a proactive marketing strategy that will include assisting the
City in the creation of marketing materials for site promotions, participate
in specific industry trade shows, conduct calling missions on industry
relocation executives, site selection consultants and real estate brokers to
promote and market the City and Stanislaus County for consideration of
relocations.

4. Will provide the City with reports, statistics, retail gap analysis,
benchmarking data, and demographic information as requested by the City.

5. Will provide quarterly progress reports to the City’s council and staff.
6. Will assist the city in their pursuit of a grocery store in the community
7. Will provide a retail gap analysis from Claritas

8. Will assist the city in the creation of an entrepreneurial center/incubator in
the city’s surplus office building

9. Will make referrals to the entrepreneurial center from all locations in the
county.

10. Will assist the city to prepare a forty-acre site suitable for an industrial or
business park location

11. Will work with city officials and property owners to facilitate retail in-fill
projects in the downtown area

3. SWOT — STRENGTHS WEAKNESSES OPPORTUNITIES THREATS ANALYSIS

The opportunity to recruit new business, to keep existing ones, and to revitalize existing
commercial areas is affected by a number of factors, including the availability and price of
competitive business sites, the readiness of infrastructure to accommodate business
expansions and relocations, and future regional transportation and development patterns.
While we may not always think of Hughson as competing with Modesto and other cities,
its economic fate hinges on its competitive position.

The SWOT analysis identifies the area's leading strengths, weaknesses, opportunities, and
threats for economic development. The SWOT analysis provides a systematic scan of the
current and anticipated future economic development. A well thought-out SWOT analysis
leads directly to the following set of prioritized physical, marketing, and policy actions:

3 B City of Hughson Economic Development Strategic Plan
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Strengths the community can promote;
Weaknesses the community acknowledges or fixes;
Opportunities the community can prepare for;
Threats the community mitigates if at all possible.

' INTERNAL FORCES: STRENGTHS & WEAKNESSES

Internal forces are characteristics of the community that local actions tend to be able to
influence in either the short or mid-term. Internal forces are usually defined in terms of
strengths and weaknesses. The best way to determine whether a factor is a strength or
weakness is by comparison with other cities and counties. Comparisons with other areas
provide a benchmark of progress.

Strengths are assets or factors that give a community its competitive advantage and make
the area an attractive place to be.

Weaknesses are factors or trends that are obstacles or constraints to economic
development. Weaknesses can take on several forms; they can be social, physical,
financial, regulatory, operational, and so forth. In the case of business, weaknesses are
factors of local economy that make it difficult for a business to start, operate profitably or
grow.

Neutral factors are those assets or factors that are neither strengths nor weaknesses or do
not apply. Not all factors will be able to be categorized as a strength or weakness, for
example, offering a tax incentive that is similar to those found in other areas.
Nevertheless, these factors may be critical to the overall economic plan or strategy.

EXTERNAL FORCES INFLUENCING THE LOCAL ECONOMY

External forces are those economic factors that are driven by outside forces, and are thus
generally outside of the influence of local actors. Examples of external factors include:

« Trade policy and exchange rates

» Regulatory (state and federal) changes
» Actions of other governmental bodies
» Export/import trends

+ Industrial sector shifts

» Social and political changes

* Demographic trends

» Technological changes

External factors can represent economic opportunities or threats. Recent business
downsizing, for example, poses a threat in terms of job losses, but it also presents an

4 I City of Hughson Economic Development Strategic Plan
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opportunity: as a firm sheds activities that it normally conducted in-house, whether high-
tech activities such as research and development or low-technology and back office
activities such as printing, it creates opportunities for business in those areas. Downsizing
also means that the remaining business is a stronger, more viable operation.

Opportunities are conditions external to the community that make it easier or possible to
develop competitive advantages. This includes structural changes in the economy,
demographic changes in the community, technological changes and so forth.

Threats are unfavorable trends or developments external to the economy that can lead to a
loss or decline in a community's competitive advantage or economy in general.

DOWNTOWN COMMERCIAL

» The city should work with building owners to renovate the key buildings along
Hughson Avenue, particularly the theater building and other buildings in that block
on both sides of the street.

» The City should support and enhance existing retailers and offices, particularly the
florists, grocers, safe company, Braden Farms and medical office users, and the
community center services on Third Street.

* Because of the strong food processing/agricultural focus of the area, the city can
consider a campaign to attract visitors via an agri-tourism program, with the
downtown and various local fruit stands, retail establishments, and farmers
markets constituting the core of a bundled package for tours and other ag-related
activities. As part of the Agri-tourism scheme, the City and Chamber and
Downtown organization can create a Hughson downtown commercial brochure or
flyer and can mail it to all residents using the Post Office's mailing services. It can
be mailed three times spaced at two-week intervals, and can be timed to coincide
with a weekend festival or other event.

» The city should also:

» Actively help existing retailers expand in categories showing leakage, particularly
those categories that do not have enough leakage to support another store. The city
should assist those retailers get other forms of small business assistance, including
training, financing and technical assistance. Invite the SBDC, Alliance staff, Siroli
Institute and others to conduct small business seminars;

* Recruit new retailers in local-serving and convenience categories showing
significant leakage, particularly in general merchandise/dry goods, specialty retail
and restaurants.

* Make sure all key buildings stay well maintained and fully leased.

» Continue to improve streetscape the entire length;

+ Strengthen the downtown's restaurant offerings and promote its reputation as an
evening dining spot. This can also be done in conjunction with the agri-tourism
development.

» Expand the Chamber's services and programs. Organize downtown merchants
using Main Street Principles.

5 I City of Hughson Economic Development Strategic Plan



DRAR

» Install signs directing drivers to downtown on Whitmore and Hatch approaching
Santa Fe, and on both directions of Santa Fe.

» Continue to locate as many new and expanding retailers as possible in the
Downtown storefronts, moving warehousing/storage to side streets, continuously
improving the downtown image along the way.

+ Continue seeking grants for all projects as they are completed in priority order.

INDUSTRIAL

» The growth of the city, and in particular its industrial area, is dependent on
expanding the existing sewer capacity and its water supply capacity. This
important effort should be completed ASAP. As soon as water and sewer serve the
industrial area it can be marketed to larger food processors and other
manufacturers as well as general industry;

» The City should continue to participate in Stanislaus Alliance activities, including
recruiting new industry and other joint marketing programs.

* The city should create its own industrial attraction brochure or flyer, and should
actively market the city's industrial land.

4. ECONOMIC OPPORTUNITY AREAS (This section was taken from the 2005
Report. Additional review is necessary to see if these industry areas are still a good
fit for Hughson.)

COMMERCIAL OPPORTUNITY AREAS

FOOD AND AGRICULTURE SERVICES AND WHOLESALERS:
*  Soil and crop preparation

* Farm management

« Veterinarian

« Labor contracting and harvesting services

» Landscaping and horticultural services

* Groceries, fresh fruit and vegetable wholesalers

» Farm supply wholesalers

HEALTH SERVICES, INCLUDING:

» Nursing and personal care services

« Residential care

* Specialty outpatient care

+ Skilled nursing facilities

» Health and allied services

» Offices and clinics of doctors of medicine

* Medical and hospital equipment wholesalers

OTHER WHOLESALERS
*  Scrap and waste materials
» Electrical apparatus and equipment
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REGIONAL RETAIL OPPORTUNITIES (STORES)
» Apparel stores

*  General merchandise

» Specialty retail

*  Small supermarket

« Restaurants

* Building materials and home furnishings stores

» (Qas stations

INDUSTRIAL TARGET AREAS

LUMBER AND WOOD PRODUCTS MANUFACTURING, INCLUDING:
*  Wood buildings and mobile homes

*  Wood containers

* Millwork, plywood and structural members

FABRICATED METAL PRODUCTS MANUFACTURING, INCLUDING:
» Fabricated structural metal

» Metal forgings and stampings

* Plumbing and heating

RUBBER AND PLASTICS PRODUCTS MANUFACTURING, INCLUDING:
* Miscellaneous plastic products, including bottles
» Rubber and plastics products, not elsewhere classified

INDUSTRIAL MACHINERY AND EQUIPMENT MANUFACTURING,
INCLUDING:

» Special dies, tools, jigs and fixtures

* General industrial machinery

» Farm and garden machinery

HOUSEHOLD AUDIO AND VIDEO EQUIPMENT MANUFACTURING

PRIMARY METALS MANUFACTURING, INCLUDING NONFERROUS
CASTINGS

CORRUGATED BOXES MANUFACTURING

OTHER GOODS PRODUCERS A N D LIGHT INDUSTRY OF ALL TYPES,
INCLUDING

»  Contractors, Manufacturers

»  Warehousing

* Auto and Truck Repair

» Storage Yards
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5. ECONOMIC GOALS AND STRATEGIES

I. IMPROVE THE ECONOMIC VITALITY OF HUGHSON’S DOWNTOWN
COMMERCIAL CORE

A. ESTABLISH AND IMPLEMENT A DOWNTOWN REVITALIZATION
PROGRAM

1. Identify and remove or upgrade buildings that do not meet the Uniform
Fire Code or the Uniform Building Code. Use the RDA to provide
incentives for property owners to replace or upgrade their buildings in
the downtown commercial core with particular focus on properties
along Hughson Avenue.

2. Reserve the first floor of all downtown buildings for retail activities.

Create a focal point for downtown that attracts pedestrian activity. This

could be a theatre or other entertainment venue with a grouping of

open-air restaurants, cafes and bookstores.

4. Use attractive signage and landscaping at city gateways to direct
travelers to businesses in the downtown area.

98]

B. ESTABLISH A BUSINESS ATTRACTION STRATEGY THAT
TARGETS APPROPRIATE COMMERCIAL ACTIVITY

1. Establish a joint City/Chamber committee to recruit new business to the
City and to recommend improvements to the downtown business area.

2. Identify available properties for building or expanding commercial uses
to accommodate the type of new or expanded businesses where retail sales
leakage is expected as described in this report.

3. Upgrade all utilities and infrastructure, including parking, to
accommodate future commercial activities.

4. Conduct a survey of a sample of Hughson households to obtain
information about household shopping habits and preferences by store type
and location. Survey findings could be used to tailor a retail business
attraction strategy.

II. DEVELOPING AND IMPLEMENT AGRI-TOURISM ENHANCEMENT AND
PROMOTIONS STRATEGY

STRATEGIES
A. Catalog existing Agri-Tourism activities within and around the city
B. Create a brochure or page on the City's website that promotes agri-
tourism in the area;
C. Coordinate promotion efforts with surrounding cities in Stanislaus
County that may already be promoting tourism.

8 I City of Hughson Economic Development Strategic Plan



DRAR

D. Identify additional suitable areas of the city where typical agritourism
uses would be appropriate. Ensure that existing zoning allows for such uses
as:

»  Agricultural tours and museums;

*  Antique stores;

»  Bed & breakfast inns;

= Bike rental services;

» Cafes when accessory to allowed agricultural uses;

= Farm stays;

» Fruit and vegetable sales when accessory to farm operations;

» Hay rides;

» Horse boarding and riding trails;

= U-Pick farm operations;

=  Wineries and accessory wine tasting rooms;

= Other similar uses.
E. Link entrepreneurs interested in establishing an agri-tourism business
with appropriate resources, including the UC Davis Small Farm Center, the
Stanislaus Alliance, the Great Valley Center, the Small Business
Development Center and the Small Business Administration.
F. Continue to organize and plan an annual Hughson Harvest Festival.
Advertise in local, regional and national media, such as Sunset Magazine,
the Modesto Bee, Sacramento Bee, Bay Area newspapers and online.
G. Initiate a regular farmer's market to take place on Hughson Avenue.
Adpvertise in local and regional media and online

[II. IMPROVE THE ECONOMIC VIABILITY OF THE CITY’S INDUSTRIAL
AREAS

STRATEGIES

A. Make upgrading the city's water supply and waste treatment capacity a

top priority

B. Recruit new businesses to industrial areas.
1. Develop an industrial attraction brochure or flier and place on
city's website. The brochure should contain a map of all available
industrial lots—"their size, access and existing infrastructure.
2. Work with Stanislaus Alliance to recruit new businesses to
Hughson.
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Economic Development Goals

Business Development Goals

DRI

Activity Description Timeline | Resources Update
Raise level of awareness
Business of the business
Development development services of
Services the Stanislaus Alliance
Gather input from
Inventory available real estate listings
Commercial storefronts, vacant and property
Development commercial properties owners
Business Park
Development
Branding
Activity Description Timeline Resources Update
Update community
profile, Website,
Relocation Brochure
and Welcome
Package
Partner with Hughson
Chamber of
Commerce to create
Hughson Business
Business Directory and
Directory/Database | Database
Develop ways to
implement Design
Guidelines in existing
businesses without
Community Design | overburdening the
Guidelines business
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